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UK operations of Astounding Care Services Ltd
1 September 2024 to 31 August 2025

Commitment to achieving Net Zero

Astounding Care Services Ltd is committed to achieving Net Zero greenhouse gas emissions for its UK operations
by 2050.

This Carbon Reduction Plan applies to the bidding entity and will be used by the organisation when performing
public sector care and support contracts.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the past and were produced
before the introduction of further carbon reduction measures. They are the reference point against which future
emissions reductions will be measured.

Astounding Care Services Ltd has not previously published a Carbon Reduction Plan. The reporting period 1
September 2024 to 31 August 2025 has therefore been selected as both the baseline year and the current
reporting year for this first Carbon Reduction Plan.

Figures have been prepared using a reasonable-estimate approach based on the operational-control boundary.
Where exact supplier, landlord, utility or travel records were not available, management estimates have been used.
The organisation will review and replace estimates with verified records at the next annual update.

Baseline year emissions

Emissions Total (tCO2e)
Scope 1 0.00

Scope 2 2.10

Scope 3 - included sources 19.40

Total emissions 21.50

Scope 3 included sources

Required Scope 3 category Treatment tCO2e
No material supplier transport
Category 4 - Upstream transportation controlled or paid by the organisation in
LA - . o . 0.00
and distribution the reporting period. Minimal office
supplies only.
Category 5 - Waste generated in Estimated office and operational waste 0.20
operations from administrative activities. )
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Estimated reimbursed mileage,

Category 6 - Business travel . . 3.40
meetings and local business travel.
Estimated staff commuting based on

Category 7 - Employee commuting current operating pattern and local 15.80
service delivery.
Not applicable to the service model.

Category 9 - Downstream The organisation does not distribute 0.00

transportation and distribution

physical products to end customers.

Current Emissions Reporting
Reporting year: 1 September 2024 to 31 August 2025

Emissions Total (tCO2e)
Scope 1 0.00

Scope 2 2.10

Scope 3 - included sources 19.40

Total emissions 21.50

Calculation basis

and administrative waste activities.

Scope/source Basis used for this first plan Review action

Direct fuel and company-owned vehicle

emissions. No material company- Confirm annually from vehicle, fuel
Scope 1 owned fleet or direct fuel use has been card. gas and controlled-site r;acords

included under the operational-control 9 )

boundary.

Purchased electricity for office and

controlled operations, estimated from Collect utility bills and landlord recharge
Scope 2 "

electricity usage where actual meter data each year.

records are not yet consolidated.

Operational waste estimated from office | Request waste volumes and disposal
Scope 3 category 5

route from landlord or waste provider.

Scope 3 category 6

Business travel estimated from
reimbursed mileage and local travel.

Record mileage claims monthly by
vehicle type.

Scope 3 category 7

Employee commuting estimated from
headcount, work location and local
travel pattern.

Complete annual staff travel survey.

Emissions reduction targets

To continue progress towards Net Zero, the organisation has adopted a staged reduction pathway. From a baseline
of 21.50 tCO2e in 2024/25, emissions are projected to reduce to 16.13 tCO2e by 2029/30. This represents a 25

percent reduction over five years.

The organisation will review these targets annually once more complete utility, mileage, commuting, procurement

and waste data is available.

Target date

Target emissions (tCO2e)

Reduction from baseline

2024/25 baseline 21.50 0%

2029/30 16.13 25%
2035 12.90 40%
2040 8.60 60%
2045 4.30 80%
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Projected emissions reduction pathway

'L°h6 1066

Carbon Reduction Projects

Environmental management measures in place

Digital administration, document storage and care records are used where practicable to reduce printing and
paper use.

Remote meetings, telephone calls and online communication are used where appropriate to reduce
unnecessary travel.

Rota planning and local allocation of staff are used to reduce avoidable travel between services.

Printing is kept under management control, with documents shared electronically wherever possible.

Office energy use is managed through good housekeeping, including switching off equipment and lighting when
not in use.

Local suppliers are preferred where this is practical, proportionate and does not compromise quality or
safeguarding.

Waste is segregated for recycling where facilities are available through landlords, accommodation providers or
waste contractors.

Staff are reminded to consider lower-carbon travel options, such as walking, public transport, lift-sharing and
route planning, where safe and practical.

Because this is the first reporting year, carbon reductions achieved against the baseline have not yet been
guantified. Future annual updates will report measured progress against the 2024/25 baseline.

Planned carbon reduction measures

Assign board-level responsibility for carbon reporting and annual review of this Carbon Reduction Plan.

Create a simple monthly tracker for electricity use, mileage claims, waste data, business travel and staff
commuting assumptions.

Publish the Carbon Reduction Plan on the company website and review it at least annually.

Complete an annual staff travel survey to improve the accuracy of employee commuting emissions.

Review business travel arrangements and encourage low-emission travel where this is safe, practical and cost-
effective.

Review the feasibility of renewable electricity tariffs for premises where the organisation controls the electricity

supply.
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e Review printer use and move more forms, policies and tender records to controlled electronic systems.

o Ask key suppliers for environmental commitments when renewing supplier arrangements.
e Give staff short environmental awareness guidance as part of induction and annual refreshers.

Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated guidance and
reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting standard for Carbon
Reduction Plans and the GHG Reporting Protocol corporate standard. The plan uses appropriate UK Government
emission conversion factors for greenhouse gas company reporting, where applicable.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR principles. The required subset of
Scope 3 emissions has been reported in accordance with the published reporting standard for Carbon Reduction
Plans and the Corporate Value Chain Scope 3 Standard.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors or equivalent management
body of Astounding Care Services Ltd.

Signed on behalf of the Supplier

Name Adam Ali
Position Business Manager
Signature W

Date 25/06/2026




